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locals in renegotiating less restrictive limits on port operating hours,
Hampton Roads' success in the competition with Baltimore is cred-
ited by some to the more harmonious labor-management relations at
Hampton Roads and to the Virginia unions' recognition that changes
in work rules to win freight would create jobs and opportunities. A
similar argument can be made about the success of Tacoma in com-
peting with Seattle.

Other Operational Changes

The increased automation in container identification described earlier
can also be applied to other aspects of terminal operations that would
reduce bottlenecks at the gate. With fewer delays imposed on truck
operations, fewer trucks would be required to make the same number
of deliveries.

Equipment Interchange

A major source of delay at the gate occurs in the preparation of the
equipment interchange report. Each container and chassis entering or

Delays in processing containers at terminal gates could be reduced with
electronic information transfers.